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• The Minnesota Statewide Health Improvement Program 
(SHIP) covered all 87 counties, plus 9 of 11 Tribal 
governments. 

• SHIP represents unprecedented statewide investment  of $47 
million ($3.89 per person ) for the years 2009-2011. 

• SHIP initiative driven by a menu of  

   evidence-based, policy, systems and  

   environmental (PSE) change strategies  

   to promote nutrition, increase activity,  

   and reduce tobacco use and exposure.  
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Objectives 

• Examine methods used in Minnesota to monitor evaluation 
and translation activities of our PBRN 

• Give examples of active  engagement of practice partners 
throughout all phases of research 

• Give examples of translation at program, organization, 
system levels 

• Explore interconnections between engagement, 
dissemination and translation 

• Identify lessons learned 
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2010 2011 2012

Research or funding opportunity 50% 60% 50%

Network development 75% 80% 60%

Conducting research 100% 100% 100%

Dissemination 0% 60% 80%

Translation 0% 40% 90%
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Percentage of meetings focused on five tasks of a PBRN,  
Minnesota Research to Action Network Steering Committee, 

2010-2012 
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State CHS 
Advisory 

Committee 
Local Public 
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County commissioners and 
health officials of all 52 
community health boards 
 
Convened quarterly by 
Commissioner of  Health 
 
Sets the course for system 
 
State/local workgroups and 
recommendations 
 
Meeting presentations,  
written reports & displays  

Research to Action Network:  
State CHS Advisory Committee 
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2010 2011 2012

Research or funding opportunity 50% 75% 25%

Network development 100% 0% 0%

Conducting research 25% 75% 100%

Dissemination 50% 100% 25%

Translation 0% 50% 25%
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Percentage of written reports  focused on five tasks of a PBRN,  
State Community Health Services Advisory Committee, 2010-2012 
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Top public health 
leaders of all 70 
LHDs 
 
Statewide and  
regional meetings 
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Research to Action Network:  
Local Public Health Association 
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Health  
 
Research design and 
analysis, manuscript 
preparation and 
presentation 
 
QI expertise 
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Research to Action Network:  
University of Minnesota 
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State CHS 
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Research to Action Network 
Minnesota Department of Health 

PBRN housed in 
the Office of 
Performance 
Improvement 
 
State public 
health system 
infrastructure 
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Translation: State level Program 

• Cross jurisdictional 
sharing 

• Full time coordinator 

• Local mini grants 
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Translation: Organization Level 

14 http://www.health.state.mn.us/divs/cfh/ophp/system/planning/qiplan/howto.html 
 

http://www.health.state.mn.us/divs/cfh/ophp/system/planning/qiplan/howto.html
http://www.health.state.mn.us/divs/cfh/ophp/system/planning/qiplan/howto.html
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Translation: System Level 
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Dissemination and Translation 
Lessons Learned 
• Look at dissemination “data” – may find interesting patterns 

and missed opportunities 

• Focus research on major initiatives and system priorities so 
stakeholders are ready to act on findings 

• Don’t wait until you’re all done to disseminate – final product 
may come too late 

• Disseminate through targeted, personal interaction  and 
formal system-level communication 

• Recognize (and celebrate!) full range of translation 

• Reinforce tentative new direction 

• Enhance an emerging or existing policy, practice or  program 

• Implement something entirely new  
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• Develop questions and 
measures together 

• Use vetting and interactive 
voting 

• Share first with participants 

• Involve in interpretation 

• Repeatedly acknowledge 
value of routine reporting 
and steps to maximize 
existing data 

• Provide documentation for 
Domain 10 
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For More Information 

Renee Frauendienst  

Public Health Division Director 

Stearns County Department of Human Services 

Renee.Frauendienst@co.stearns.mn.us 

 

Kim Gearin 

Co-Director, MN Public Health Research to Action Network 

Kim.gearin@state.mn.us 

 

MN Public Health Research to Action Network 

http://www.health.state.mn.us/ran 

 

MN SHIP 

http://www.health.state.mn.us/SHIP 
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