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Objective: To identify and learn from local health departments that perform better than expected in MCH outcomes compared to peers

Framework: Positive Deviance Method

STEP 1: STEP 2: STEP 3: STEP 4:
ldentify “positive deviants’, i.e., organizations that Study organizations in-depth using qualitative Test hypotheses statistically in larger, Work in partnership with key stakeholders, including

consistently demonstrate exceptionaly high methods to generate hypotheses about practices that representative samples of organizations. potential adopters, to disseminate the evidence about
performance in an area of interest. allow organizations to achieve top performance. newly characterized best practices.

50 Positive Deviant LHDs Across 3 States

L 45 of 50 LHDs (90%) had better than expected

USbiences MCH outcomes over 2 years US'ciences

. . 25 LHDs (50%) had 2 or more exceptional outcomes University of the Sciences .
Lessons Learned from Exceptional Florida Local Health Departments in a single study year Lessons Learned from Exceptional New York Local Health Departments

in Maternal and Child Health in Maternal and Child Health

Local health departments (LHDs) are under increasing pressure to improve performance with limited resources. Local health departments (LHDs) are under increasing pressure to improve performance with limited resources.
While research has found that financial resources may be associated with better health outcomes, there are some While research has found that financial resources may be associated with better health outcomes, there are some

LHDs that maintain exceptional performance, even with limited budgets. Com mun ity N um ber N um ber Pe rce ntage LHDs that maintain exceptional performance, even with limited budgets.

legislation says it is. A If)t of times decisions are ° ° °
METHODS D e Type Identified Interviewed Interviewed METHODS
challenge to provide services.”
—————— Survey Participant

University of the Sciences

“People ask what is public health-it is whatever the “One of our other goals is to stay in

operation. We work with partners to

maximize resources.’
—————— Survey Participant

Using data from the Public Health Activities and
Services Tracking (PHAST) database as a resource for
identifying Positive Deviant LHDs in MCH outcomes
in terms of 4 areas:

e Teen Births
e Late or No Prenantal Care

Using data from the Public Health Activities and
Services Tracking (PHAST) database as a resource for
identifying Positive Deviant LHDs in MCH outcomes
in terms of 4 areas:

» Teen Births
e Late or No Prenantal Care

Rural 14 10 71%

Micropolitan 10 9 90%

- Infant Mortality - Infant Mortality
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Positive Deviant LHDs focus on assuring their communities have access to needed services, even when that means changing their roles and responsibilities.
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Our goal was to identify and learn from high performing local health jurisdictions in maternal and child health in Washington State. _p . . . _ .
g Y gnp g ) g Positive Deviant LHDs focus on assuring their communities have access to needed services, even when that means

METHODS  FINDINGS = ¢ IMPLICATIONS changing their roles and responsibilities.
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Outcomes our direct rasources are e We wa Tt and are working Importance of Clearly Defined Goals: LHDs can use many of the practices described here to the LHD but community partners. We are seeing a push away from direct services - a lot of MCH programs are seen more as
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Similar challenges across the LHDs interviewed included funding, the shift to Medicaid Managed Care and staff turnover. ee ac Similar challenges across the LHDs interviewed included the need for additional funding and workforce training to address population health.
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“The opportunities in a local health
department for data driven decision

making are the exception rather than CONCLUSION S

rule. There’s been an upsurge of
interest in assessment and it’s getting Developing and maintaing partnerships can help improve MCH outcomes, even with limited resources. Investing in staff
more notice. training in population health allows for greater flexibility and expertise to address community health issues.
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CONCLUSIONS ™y
Our findings offer insight into activities LHDs can undertake-implementing partnerships and identifying evidence-based goals-utilizing the resources 3 FOCUS AREAS WERE EXAMINED ‘ l ‘
C~ 4

they currently have to improve MCH outcomes. Positive Deviant LHDs have maintained their assurance role by strengthening partnerships and « Assessment & Policy Development
identifyi Is based ity health out data. -
identifying goals based on community health outcome data « Research & Evaluation
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“We look at the data. Track the data. When we see a
Staff Turnover problem in the data, we go for it
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