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Research Objective: \

The purpose of this study was to develop and implement a process to identify
quality improvement initiatives within Georgia’s multijurisdictional system of
Health Districts and county health departments.

Context:

« The Georgia Department of Public Health supports 18 health districts and
159 county health departments.

« The health districts range in county composition from 1 to 16 counties in
each district.

» Urban and suburban health districts in Georgia have 1 to 3 counties,
whereas the more rural districts can have more than a dozen counties.

» Georgia has 159 counties; 108 counties are rural (<35,000) and 1
additional is legislatively designated as rural. ]

Georgia Practice-Based Research Network (GA PH PBRN) :

* Purpose: To improve the health of Georgia residents through a robust,
collaborative, statewide practice-based public health research network.

» Partners: Health Districts and their county health departments in southern
Georgia, Georgia Southern University’s Jiann Ping Hsu College of Public
Health and the Center for Rural Health, Office of Public Health Practice,
Georgia State Office of Rural Health, and Georgia Public Health Association.

» Research: Examine the importance of the Georgia model of Health Districts
for advancing public health quality assurance and improvement, collect
base line data for the Health Districts as model of Quality Improvement
Collaboratives (QICs), and engage local public health agencies in Quality
Assurance and Quality Improvement.

GA PH PBRN is registered with the Robert Wood Johnson Foundation National
Coordinating Center for Public Health Practice-Based Research Networks.
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/ Study Design:
The GA PH PBRN used a combination of modified web based Delphi Process in

early stage and modified phone and face nominal group process in latter stage
to identify and prioritize local public health quality improvement initiatives.

1. All of Georgia’s Health District Directors were identified by the research
team and then invited to participate in a survey to identify potential areas
from quality improvement.

2. Asurvey was administered to these Health District Directors to identify
their districts potential areas for quality improvement. 14 out of the 18
Health District Directors responded.

3. Once the potential areas were identified, they were compiled into a list.

4. This list was sent back to the Health District Directors and they were asked
to prioritize by importance to their health district, the top three areas
where quality improvement would be the most beneficial for their district.

Overview of the Modified Delphi Process used in this Study?

14 Health District directors
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All 18 of GA’s Health District
Directors were identified by
the research team and
invited to participate in the
project

: Round One:
: Research team gathered data from

surveys and compiled a list of quality
: improvement initiatives.

Aim: To identify key areas of possible
focus for quality improvement.

eEmailed Health District Directors

to inform them of the project
eSent out a survey through Survey
Monkey (11/17/2011)

eSent a reminder to those who had not

Round Two: completed the survey (12/12/2011)

Aim: Health District Directors to rank the
initiatives in order of importance.

Research team analyzes
round two data and

develops an initiative list in
order of importance

eEmailed the complied list of
initiatives to the Health District
Directors (12/15/2011)

eHealth District Directors ranked the
initiatives in order of importance

not ranked the initiatives (1/19/2012)

eSent out a reminder for those who had l

Round Three:

The research team confirmed results with
Health District Directors in an open
meeting of the GA PH PBRN.
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/ The Delphi Process

» The Delphi method originated in a series of studies that the RAND
Corporation conducted in the 1950s.3

» This method is a technique used for the elicitation of opinions with the
object of obtaining a group response of a panel of experts.4

» The Delphi process replaces direct confrontation and debate of an expert
panel by carefully planning an orderly program of sequential individual
interrogations usually conducted by questionnaires.4

» This series of questionnaires is interspersed with feedback derived from
the respondents.3

» The objective of most Delphi applications is the reliable and creative
exploration of idea or the production of suitable information for decision
making. >

Principal Findings:

The results of this three-step process were identified by the Health District
directors ranking the complied list of initiatives from one to three with
one being the area most in need of quality improvement and three
being the area where some quality efforts are needed.

The top four areas where quality improvement efforts would have the greatest
impact:

Accreditation capacity

Clinical business support

Workforce development

A W N -

Electronic health information systems

Quality Improvement Initiatives Rank given by District Health Director

Accreditation Capacity

Workforce Development

Electronic Health Information
Systems

Clinical Business Support

Health Outcomes: Infant Mortality
Clinic Operations

Emergency Preparedness Capacity 2,2,2
Health Outcomes: Obesity 3,33
Essential Services Capacity 3,3
Strategic Communications

Health Outcomes: Immunization
RELES

Health Outcomes: Family Planning

1,2,1,1,1,1,1
3,1,3,3,1

3,3,2,2,2

1,1, 1
1,2,2
2,3,1

Health Outcomes: Tobacco Use

Strategic Planning Financial
Reporting Compliance

-

. Geographic Distribution of Participating Health Districts. Copyright:

Conclusion: \

This GA PH PBRN study enabled the local public health practice Community
to identify and prioritize strategic quality improvement needs of greatest
importance to the local public health community.

The findings suggest that there are many areas where quality improvement
is needed, and this participatory approach helps overcome some of the
negative perceptions of quality improvement being another unfunded
mandate.

Relevance:

This study documents the process in which multijurisdictional Health
Districts can play a key role in identifying strategic initiatives for quality
improvement efforts.

This is part of an overall effort to study the process and outcomes of local

public health quality improvement, which captures the engagement and
ownership accrued from participatory research approaches.
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