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We provide a series of online tutorials that will guide you through the 

poster design process and answer your poster production questions.  
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 http://bit.ly/Poster_creation_help  

(copy and paste the link into your web browser). 
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Use the placeholders provided below to add new elements to your poster: 

Drag a placeholder onto the poster area, size it, and click it to edit. 

 

Section Header placeholder 

Use section headers to separate topics or concepts within your 

presentation.  

 

 

 

 

Text placeholder 

Move this preformatted text placeholder to the poster to add a new body 

of text. 

 

 

 

 

Picture placeholder 

Move this graphic placeholder onto your poster, size it first, and then click 

it to add a picture to the poster. 
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This PowerPoint template requires basic PowerPoint (version 2007 or 

newer) skills. Below is a list of commonly asked questions specific to 

this template.  

If you are using an older version of PowerPoint some template features 

may not work properly. 

 

Using the template 
 

Verifying the quality of your graphics 

Go to the VIEW menu and click on ZOOM to set your preferred 

magnification. This template is at 50% the size of the final poster. All 

text and graphics will be printed at 200% their size. To see what your 

poster will look like when printed, set the zoom to 200% and evaluate 

the quality of all your graphics before you submit your poster for 

printing. 

 

Using the placeholders 

To add text to this template click inside a placeholder and type in or 

paste your text. To move a placeholder, click on it once (to select it), 

place your cursor on its frame and your cursor will change to this 

symbol:         Then, click once and drag it to its new location where 

you can resize it as needed. Additional placeholders can be found on 

the left side of this template. 

 

Modifying the layout 

This template has four 

different column layouts.  

Right-click your mouse 

on the background and  

click on “Layout” to see  

the layout options. 

The columns in the provided layouts are fixed and cannot be moved 

but advanced users can modify any layout by going to VIEW and then 

SLIDE MASTER. 

 

Importing text and graphics from external sources 

TEXT: Paste or type your text into a pre-existing placeholder or drag 

in a new placeholder from the left side of the template. Move it 

anywhere as needed. 

PHOTOS: Drag in a picture placeholder, size it first, click in it and 

insert a photo from the menu. 

TABLES: You can copy and paste a table from an external document 

onto this poster template. To make the text fit better in the cells of 

an imported table, right-click on the table, click FORMAT SHAPE  then 

click on TEXT BOX and change the INTERNAL MARGIN values to 0.25 

 

Modifying the color scheme 

To change the color scheme of this template go to the “Design” menu 

and click on “Colors”. You can choose from the provide color 

combinations or you can create your own. 
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• Purpose: To improve the health of Georgia residents through a robust, 

collaborative, statewide practice-based public health research network. 

• Partners: Health Districts and their county health departments in southern 

Georgia, Georgia Southern University’s Jiann Ping Hsu College of Public 

Health and the Center for Rural Health, Office of Public Health Practice, 

Georgia State Office of Rural Health, and Georgia Public Health Association.  

• Research: Examine the importance of the Georgia model of Health Districts 

for advancing public health quality assurance and improvement, collect 

base line data for the Health Districts as model of Quality Improvement 

Collaboratives (QICs), and engage local public health agencies in Quality 

Assurance and Quality Improvement.  

GA PH PBRN is registered with the Robert Wood Johnson Foundation National 

Coordinating Center for Public Health Practice-Based Research Networks. 

 

 

Research Objective: Study Design: 
The purpose of this study was to develop and implement a process to identify 

quality improvement initiatives within Georgia’s multijurisdictional system of 

Health Districts and county health departments. 

Context: 
• The Georgia Department of Public Health supports 18 health districts and 

159 county health departments. 

• The health districts range in county composition from 1 to 16 counties in 

each district.  

• Urban and suburban health districts in Georgia have 1 to 3 counties, 

whereas the more rural districts can have more than a dozen counties. 

• Georgia has 159 counties; 108 counties are rural (<35,000) and 1 

additional is legislatively designated as rural. 

   

 

 

 

 

 

 

 

 

Georgia Practice-Based Research Network (GA PH PBRN) : 

Conclusion: 
• This GA PH PBRN study enabled the local public health practice Community  

to identify and prioritize strategic quality improvement needs of greatest 

importance to the local public health community.  

• The findings suggest that there are many areas where quality improvement 

is needed, and this participatory approach helps overcome some of the 

negative perceptions of quality improvement being another unfunded 

mandate.  

 

 

 

 

Relevance: 
• This study documents the process in which multijurisdictional Health 

Districts can play a key role in identifying strategic initiatives for quality 

improvement efforts.  

• This is part of an overall effort to study the process and outcomes of local 

public health quality improvement, which captures the engagement and 

ownership accrued from participatory research approaches. 
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Contact Information: 
Kellie Penix, M.S.: Research Associate  

The State Coordinating Center for GA Public Health PBRN 

Phone: 912-478-2581 

Email:kpenix@georgiasouthern.edu 

William C. Livingood, PhD: Clinical Professor 

Jiann Ping Hsu College of Public Health Georgia Southern University 

Phone: 912-478-2581 

Email:wclivingood@georgiasouthern.edu 

Angie Peden, MPH: Research Associate and Network Coordinator 

The State Coordinating Center for GA Public Health PBRN 

Phone: 912-478-2581 

Email: GAPublicHealthPBRN@georgiasouthern.edu 

The GA PH PBRN used a combination of modified web based Delphi Process in 

early stage and modified phone and face nominal group process in latter stage 

to identify and prioritize local public health quality improvement initiatives.   

1. All of Georgia’s Health District Directors were identified by the research 

team and then invited to participate in a survey to identify potential areas 

from quality improvement. 

2. A survey was administered to these Health District Directors to identify 

their districts potential areas for quality improvement. 14 out of the 18 

Health District Directors responded.  

3. Once the potential areas were identified, they were compiled into a list. 

4. This list was sent back to the Health District Directors and they were asked 

to prioritize by importance to their health district, the top three areas 

where quality improvement would be the most beneficial for their district. 

 Overview of the Modified Delphi Process used in this Study2 

 

 

 

 

 

 

 

 

 

 

• The Delphi method originated in a series of studies that the RAND  

Corporation conducted in the 1950s.3 

• This method is a technique used for the elicitation of opinions with the 

object of obtaining a group response of a panel of experts.4 

• The Delphi process replaces direct confrontation and debate of an expert 

panel by carefully planning an orderly program of sequential individual 

interrogations usually conducted by questionnaires.4 

• This series of questionnaires is interspersed with feedback derived from 

the respondents.3 

• The objective of most Delphi applications is the reliable and creative 

exploration of idea or the production of suitable information for decision 

making. 5 

 

The results of this three-step process were identified by the Health District 

directors ranking the complied list of initiatives from one to three with 

one being the area most in need of quality improvement and three 

being the area where some quality efforts are needed. 

The top four areas where quality improvement efforts would have the greatest 

impact: 

1. Accreditation capacity  

2. Clinical business support  

3. Workforce development  

4. Electronic health information systems  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

 

Principal Findings: 

The Delphi Process 

A Method to Identify Quality Improvement Initiatives in Georgia’s Multijurisdictional Public Health System 

Kellie Penix, MS;  William Livingood, PhD; Angela Peden, MPH; Nandi Marshall, MPH, CHES, DrPH(c); Lynn Woodhouse, MEd, EdD, MPH 

Dayna Alexander, MSPH, CHES; Ketty Gonzalez, MD, MS; Gulzar H. Shah, PhD, MStat, MS; Russell Toal, MPH;  

 

Georgia Southern University, GA Public Health PBRN, A Robert Wood Johnson Foundation funded Project 
 

Quality Improvement Initiatives Rank given by District Health Director 

    

Accreditation Capacity 1, 2, 1, 1, 1, 1, 1 

Workforce Development 3, 1, 3, 3, 1 

Electronic Health Information 
Systems 

3, 3, 2, 2, 2 

Clinical Business Support 1, 1, 1 

Health Outcomes: Infant Mortality 1, 2, 2 

Clinic Operations 2, 3, 1 

Emergency Preparedness Capacity 2, 2, 2 

Health Outcomes: Obesity 3, 3, 3 

Essential Services Capacity 3, 3 

Strategic Communications  1, 2 

Health Outcomes: Immunization 
Rates 

2 

Health Outcomes: Family Planning 3 

Health Outcomes: Tobacco Use   

Strategic Planning Financial 
Reporting Compliance 

  

All 18 of GA’s Health District 
Directors were identified by 
the research team and 
invited to participate in the 
project 

14 Health District directors 
agreed to participate 

Round One: 

Aim: To identify key areas of possible 
focus for quality improvement. 

Emailed Health District Directors 
to inform them of the project 

Sent out a survey through Survey 
Monkey (11/17/2011) 

Sent a reminder to those who had not 
completed the survey (12/12/2011) 

Research team gathered data from 
surveys and compiled a list of quality 
improvement initiatives.  

Round Two: 

Aim: Health District Directors to rank the 
initiatives in order of importance. 

Emailed the complied list of 
initiatives to the Health District 
Directors (12/15/2011) 

Health District Directors ranked the 
initiatives in order of importance 

Sent out a reminder for those who had 
not ranked the initiatives (1/19/2012) 

Research team analyzes 
round two data and 
develops an initiative list in 
order of importance 

1 

Round Three: 
 

The research team confirmed results with 
Health District Directors in an open 

meeting of the GA PH PBRN. 
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