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A	  Few	  Technical	  Notes	  

•  A	  recording	  of	  the	  webinar	  will	  be	  posted	  to	  the	  
program	  website:	  
	  h"p://www.publichealthsystems.org/awards.aspx	  

•  We	  will	  answer	  general	  ques$ons	  at	  the	  end	  of	  
the	  presenta$on.	  

•  Please	  submit	  your	  ques$ons	  to	  the	  presenters	  in	  
the	  Q&A	  panel	  in	  the	  lower	  right	  corner	  of	  your	  
screen.	  

•  To	  prevent	  any	  audio	  issues,	  all	  par$cipants’	  lines	  
will	  be	  muted.	  
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Agenda	  and	  Presenters	  
1.   Program	  Purpose	  &	  Overview	  –Cynthia	  Lamberth	  

•  Building	  Researcher	  Capacity	  
•  Program	  Overview	  
•  Public	  Health	  PBRN	  Collabora$on	  

2.   Program	  Informa/on	  –	  Jay	  Swacker	  
•  Eligibility	  Criteria	  
•  Selec$on	  Criteria	  
•  Deliverables	  
•  Key	  Dates	  and	  Deadlines	  

3.   PHSSR	  Overview	  –	  F.	  Douglas	  Scutchfield	  
•  Scope	  of	  Public	  Health	  Services	  &	  Systems	  Research	  
•  PHSSR	  Research	  Agenda	  Focus	  Areas	  

4.   Ques/on	  and	  Discussion	  Session	  
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Program	  Purpose	  &	  Overview	  –	  Cynthia	  Lamberth	  
Goal:	  Building	  Researcher	  Capacity	  
To	  support	  the	  growth	  of	  the	  PHSSR	  evidence	  base	  and	  its	  impact,	  the	  field	  
needs	  a	  large	  community	  of	  researchers	  who:	  
•  Understand	  the	  nuances	  of	  public	  health	  services	  within	  communi$es	  
•  Apply	  advanced	  methodologies	  to	  develop	  evidence	  for	  policy	  and	  

prac$ce	  
•  Employ	  varied,	  innova$ve	  dissemina$on	  methods	  to	  influence	  key	  

stakeholders	  in	  Public	  Health	  systems	  

PHSSR	  Defini$on	  
Public	  Health	  Services	  and	  Systems	  Research	  is	  the	  field	  of	  study	  that	  
examines	  the	  organiza$on,	  financing	  and	  delivery	  of	  public	  health	  services	  
within	  communi$es	  and	  the	  impact	  of	  those	  services	  
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Program	  Purpose	  &	  Overview	  
The	  PHSSR	  Junior	  Inves$gator	  Awards	  program	  offers	  funding	  for	  Doctoral	  Candidate	  
and	  Junior	  Faculty	  applicants	  to	  conduct	  small-‐scale	  or	  pilot	  PHSSR	  research	  projects	  
working	  closely	  with	  a	  PHSSR	  mentor.	  
	  
Awardees	  will	  join	  a	  growing	  community	  of	  researchers	  who	  collaborate	  to	  improve	  
research	  design,	  methodology	  and	  dissemina$on.	  	  The	  NCC	  supports	  this	  community	  
by	  providing	  technical	  assistance,	  hos$ng	  regular	  calls	  and	  bringing	  Junior	  
Inves$gators	  to	  the	  annual	  PHSSR	  Keeneland	  Conference	  
	  
Up	  to	  ten,	  $10,000	  fixed	  price	  awards	  will	  be	  available	  in	  this	  funding	  cycle.	  
	  
Each	  award	  will	  be	  for	  12	  months.	  	  	  
	  
Up	  to	  five	  of	  the	  awards	  will	  be	  mentored	  by	  researchers	  from	  Public	  Health	  Prac$ce-‐
Based	  Research	  Networks	  
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Program	  Purpose	  &	  Overview	  
What	  is	  the	  Public	  Health	  PBRN	  Program?	  
The	  Public	  Health	  Prac$ce-‐Based	  Research	  Networks	  (PBRN)	  Program	  is	  a	  
na$onal	  program	  of	  the	  Robert	  Wood	  Johnson	  Founda$on	  that	  supports	  the	  
development	  of	  research	  networks	  for	  studying	  the	  compara$ve	  
effec$veness,	  efficiency	  and	  equity	  of	  public	  health	  strategies	  in	  real-‐world	  
prac$ce	  secngs.	  
	  

Why	  do	  we	  encourage	  Junior	  Inves/gators	  to	  collaborate	  with	  Public	  
Health	  PBRNs?	  
Collabora$ng	  with	  a	  Public	  Health	  PBRN	  affords	  junior	  inves$gators	  the	  
opportunity	  to	  work	  with	  mentors	  and	  organiza$ons	  dedicated	  to	  using	  
research	  to	  improve	  Public	  Health	  prac$ce	  and	  policy-‐making—one	  of	  the	  
main	  goals	  of	  the	  NCC.	  
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Program	  Purpose	  &	  Overview	  
Current	  Public	  Health	  Prac/ce-‐Based	  Research	  Network	  Sites	  
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Program	  Informa/on	  –	  Jay	  Swacker	  
Eligibility	  Criteria	  –	  Doctoral	  Candidates	  
Doctoral	  candidate	  applicants	  must:	  	  	  
•  Have	  completed	  all	  the	  necessary	  prerequisites	  to	  begin	  the	  research	  

project,	  including	  being	  advanced	  to	  doctoral	  candidacy,	  
•  Have	  the	  wrigen	  support	  of	  the	  chair	  of	  their	  disserta$on,	  capstone	  or	  

equivalent,	  including	  a	  commitment	  to	  comple$ng	  research	  in	  the	  
specified	  PHSSR	  area	  of	  inquiry,	  	  

•  Have	  a	  U.S.-‐based	  college	  or	  university	  agree	  to	  receive	  and	  administer	  
the	  award,	  	  

•  Demonstrate	  the	  ability	  to	  complete	  the	  research	  deliverables	  in	  the	  
12-‐month	  award	  period	  and	  submit	  a	  peer-‐reviewed	  manuscript	  for	  
publica$on	  within	  12	  months	  aher	  the	  end	  of	  the	  award,	  	  	  	  

•  Work	  with	  a	  PHSSR	  expert	  mentor	  for	  the	  project,	  to	  be	  documented	  by	  
a	  leger	  of	  support	  and	  curriculum	  vitae	  from	  the	  mentor.	  
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Program	  Informa/on	  
Eligibility	  Criteria	  –	  Junior	  Faculty	  
Junior	  faculty	  applicants	  must:	  
•  Be	  within	  three	  years	  of	  their	  ini$al	  faculty	  appointment,	  	  	  
•  Have	  a	  U.S.-‐based	  college	  or	  university	  agree	  to	  receive	  and	  administer	  

the	  award,	  	  
•  Demonstrate	  the	  ability	  to	  complete	  the	  research	  deliverables	  in	  the	  

12-‐month	  award	  period	  and	  submit	  a	  peer-‐reviewed	  manuscript	  for	  
publica$on	  within	  12	  months	  aher	  the	  end	  of	  the	  award,	  	  	  	  

•  Work	  with	  a	  PHSSR	  expert	  mentor	  for	  the	  project,	  to	  be	  documented	  by	  
a	  leger	  of	  support	  and	  curriculum	  vitae	  from	  the	  mentor	  	  
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Program	  Informa/on	  
Deliverables	  (During	  Award	  Period)	  
During	  the	  award	  period,	  all	  awardees	  must:	  
•  Complete	  the	  project	  research	  plan	  and	  literature	  review,	  receive	  approval	  from	  the	  PHSSR	  

mentor,	  and	  submit	  a	  copy	  to	  the	  assigned	  NCC	  contact.	  Any	  changes	  to	  the	  originally	  
approved	  project	  scope	  and	  design	  must	  be	  discussed	  and	  approved	  in	  wri$ng	  by	  the	  
mentor	  and	  NCC	  contact;	  

•  Agend	  the	  2013	  PHSSR	  Keeneland	  Conference	  to	  be	  held	  April	  8-‐11,	  2013	  in	  Lexington,	  
Kentucky,	  to	  present	  a	  progress	  report	  of	  the	  study	  and	  par$cipate	  in	  awardee	  workshop;	  

•  Par$cipate	  in	  awardee	  webinars	  and	  regular	  virtual	  mee$ngs	  hosted	  by	  NCC;	  	  	  
•  Submit	  $mely	  informa$on	  to	  NCC	  for	  progress	  reports	  to	  RWJF,	  as	  requested;	  
•  Prepare	  a	  proposal	  summary	  to	  be	  submiged	  to	  a	  specific	  future	  funding	  opportunity,	  as	  

iden$fied	  in	  the	  Junior	  Inves$gator	  Award	  Proposal	  
•  Junior	  Faculty	  awardees	  must	  generate	  a	  systema$c	  review	  of	  published	  literature	  related	  

to	  their	  PHSSR	  research	  project	  	  
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Program	  Informa/on	  
Deliverables	  (Post	  Award)	  
During	  or	  aher	  the	  award	  period	  awardees	  should	  also:	  
•  Submit	  an	  ar$cle	  with	  preliminary	  findings	  to	  the	  on-‐line	  publica$on,	  Fron;ers	  in	  PHSSR,	  	  
•  Provide	  documenta$on	  of	  applica$ons	  to	  present	  research	  findings	  at	  a	  minimum	  of	  one	  

na$onal	  or	  regional	  conference	  other	  than	  the	  Keeneland	  Conference,	  
•  Par$cipate	  in	  awardee	  learning	  opportuni$es	  and	  ac$vi$es	  for	  former	  awardees	  hosted	  by	  

the	  NCC,	  
•  Submit	  $mely	  informa$on	  to	  NCC	  for	  RWJF	  sponsor	  progress	  reports,	  as	  requested,	  
•  Submit	  a	  manuscript	  to	  a	  peer-‐reviewed	  journal	  on	  the	  research	  findings	  within	  12	  months	  

of	  the	  end	  of	  the	  award	  period,	  	  
•  Submit	  a	  research	  proposal	  to	  a	  specific	  PHSSR	  funding	  opportunity	  as	  iden$fied	  above,	  
•  Document	  addi$onal	  methods	  of	  dissemina$on	  to	  public	  health	  prac$$oners	  and	  policy-‐

makers.	  
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Program	  Informa/on	  

Key	  Dates	  &	  Deadlines	  
December	  5,	  2012	  –	  Applica$ons	  Due	  
January	  16,	  2013	  –	  Finalists	  No$fied	  
February/March	  2013	  –	  Awards	  Begin	  
April	  8-‐11,	  2013	  –	  PHSSR	  Keeneland	  Conference	  
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Overview	  of	  PHSSR	  -‐	  F.	  Douglas	  Scutchfield	  

Public	  Health	  Services	  and	  Systems	  Research	  is	  the	  field	  of	  
study	  that	  examines	  the	  organiza$on,	  financing	  and	  delivery	  
of	  public	  health	  services	  within	  communi$es	  and	  the	  impact	  

of	  those	  services	  
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“The	  Commigee	  had	  hoped	  to	  provide	  specific	  
guidance	  elabora$ng	  on	  the	  types	  and	  levels	  of	  
workforce,	  infrastructure,	  related	  resources,	  and	  
financial	  investments	  necessary	  to	  ensure	  the	  
availability	  of	  essen$al	  public	  health	  services	  to	  
all	  of	  the	  na$on’s	  communi$es.	  However,	  such	  
evidence	  is	  limited,	  and	  there	  is	  no	  agenda	  or	  
support	  for	  this	  type	  of	  research,	  despite	  	  
the	  cri$cal	  need	  for	  such	  data	  to	  promote	  
	  and	  protect	  the	  na$on’s	  health.”	  	  	  

—Institute of Medicine, 2003 

	  
	  	  	  Why	  Study	  Public	  Health	  Delivery?	  
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	  For	  every	  $100	  in	  federal	  health	  
research	  spending,	  <$1	  is	  devoted	  to	  
delivery	  system	  research.	  

	  

	  	  
Woolf	  SH,	  Johnson	  RE.	  2005.	  	  The	  break-‐even	  point:	  when	  

medical	  advances	  are	  less	  important	  than	  improving	  the	  
fidelity	  with	  which	  they	  are	  delivered.	  Ann	  Fam	  Med.	  
2005;3(6):545-‐52.	  

	  

	  

	  

	  	  

	  
	  	  	  Why	  Study	  Public	  Health	  Delivery?	  
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Interven/on	  
Research	  

"   What	  works	  –	  proof	  of	  efficacy	  
‒  Controlled	  trials	  
‒  Categorical	  services	  
‒  Guide	  to	  Community	  Preven;ve	  

Services	  

Services/Systems	  
Research	  

" How	  to	  implement	  in	  the	  real-‐world	  	  
–  Funding	  levels	  &	  mechanisms	  
–  Organiza$onal	  structures	  
–  Workforce	  &	  staffing	  pagerns	  
–  Info	  &	  comm.	  infrastructure	  
–  Law	  and	  policy	  
–  Integra$on	  with	  health	  care	  
–  Reach	  to	  at-‐risk	  popula$ons	  
–  Quality/effec$veness	  
–  Cost/Efficiency/ROI	  
–  Equity/Dispari$es	  
–  Popula$on	  impact	  

PHSSR	  in	  the	  Scien/fic	  Con/nuum	  
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Na/onal	  Agenda	  for	  PHSSR	  

Proposed	  projects	  should	  address	  research	  ques$ons	  iden$fied	  in	  the	  Na#onal	  Agenda	  for	  
PHSSR:	  
•  Public	  Health	  Workforce	  –	  Composi$on,	  Capacity	  &	  Reten$on	  
•  Public	  Health	  System	  Organiza$on	  and	  Structure	  –	  Regionaliza$on,	  Efficient	  Delivery	  &	  

Meaningful	  Collabora$on	  
•  Public	  Health	  Financing	  and	  Economics	  –	  Increasing	  Financial	  Data	  Capture	  &	  Harmoniza$on	  
•  Public	  Health	  Informa$on	  Technology	  and	  Communica$ons	  –	  Iden$fying	  Best	  Prac$ces	  in	  

Data	  Collec$on,	  Analysis	  and	  Capacity	  
	  

See:	  h"p://www.publichealthsystems.org/resources	  	  
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Focus	  Area	  #1:	  Workforce	  
•  What	  is	  the	  current	  composi$on	  of	  the	  public	  health	  workforce?	  
•  What	  are	  some	  examples	  of	  op$mal	  staffing	  pagerns?	  
•  How	  can	  we	  improve	  recruitment,	  reten$on	  and	  training?	  
•  How	  can	  we	  maintain	  workforce	  capacity?	  
•  How	  will	  creden$aling	  impact	  public	  health?	  

	  
Focus	  Area	  #2:	  Structure	  and	  Organiza/on	  
•  What	  is	  the	  best	  organiza$onal	  structure	  for	  efficient	  service	  delivery?	  
•  How	  does	  regionaliza$on	  affect	  health	  outcomes?	  
•  How	  do	  we	  build	  meaningful	  collabora$ons	  for	  service	  delivery	  and	  posi$ve	  health	  

outcomes?	  
•  How	  do	  organiza$onal	  characteris$cs	  of	  health	  agencies	  affect	  their	  choices	  in	  an	  adverse	  

economic	  climate?	  
	  

Na/onal	  Agenda	  for	  PHSSR	  
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Focus	  Area	  #3:	  Financing	  
•  How	  can	  we	  best	  capture	  finance	  data?	  
•  What	  is	  the	  impact	  of	  financial	  and	  economic	  characteris$cs	  of	  health	  agencies	  on	  health	  

outcomes?	  
•  How	  does	  the	  legal	  infrastructure	  influence	  public	  health	  agency	  financial	  status?	  
•  Are	  there	  benefits	  from	  financial	  data	  harmoniza$on	  through	  prac$ce	  organiza$ons?	  

	  
Focus	  Area	  #4:	  Informa/on	  Technology	  
•  Can	  health	  informa$on	  technology	  posi$vely	  impact	  health	  status?	  
•  How	  can	  we	  improve	  the	  capacity	  to	  collect	  and	  analyze	  data?	  
•  What	  data	  collec$on/use	  prac$ces	  best	  support	  health	  outcomes?	  
	  

	  

Na/onal	  Agenda	  for	  PHSSR	  
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Ques/on	  and	  	  Discussion	  Session	  

Please	  use	  the	  Q&A	  Panel	  in	  the	  lower	  right	  corner	  of	  your	  
screen	  to	  send	  a	  general	  ques/on	  to	  our	  presenters.	  

	  
We	  will	  try	  to	  answer	  all	  ques$ons	  in	  the	  remaining	  $me,	  but	  we	  cannot	  

guarantee	  all	  ques$ons	  will	  be	  addressed.	  
	  

If	  you	  have	  a	  specific	  ques$on	  about	  your	  eligibility,	  proposed	  research	  
plan	  or	  mentoring	  needs,	  please	  email	  us	  at	  PHSSR212@uky.edu.	  	  

	  
We	  will	  update	  the	  Frequently	  Asked	  Ques$ons	  page	  on	  the	  program’s	  

website	  with	  ques$ons	  and	  answers	  from	  today’s	  session.	  

	  

20	  



For	  more	  informa/on	  contact:	  
Jay	  Swacker,	  MS	  ACC	  
PHSSR212@uky.edu	  	  

	  	  
	  
	  
	  
	  
	  
	  

111	  Washington	  Avenue,	  Suite	  212	  
Lexington,	  KY	  40503	  

859-‐218-‐6586	  	  
www.publichealthsystems.org	  
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