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Questions and Discussion
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• Background
• Research Question
• Phase One: Literature Review &  

Input from Key Informants

• Phase Two: Current Status of 

Collaborations

• Phase Three: Assessing 

Sustainability



2008

In 2008, nonprofit hospitals and LHDs were 

called upon to collaborate with community 

partners to conduct community health needs 

assessments, select 2-3 health priorities to 

focus on, and identify opportunities for 

action that the local health departments and 

hospitals could pursue, either individually or 

in partnership, to alleviate the priority public 

health problems. 



2012

New guidance asks that LHDs and hospitals 

complete a collaborative community health 

assessment and explicitly mentions the 

need for a community health improvement 

plan.



2012

Requirement for a community health 

improvement plan is consistent with the 

recent Public Health Accreditation Board 

recommendations for LHD accreditation.



2012
Language in New York’s guidance for 

community health planning sent to its 

hospitals was comparable with the new 

IRS requirements established under the 

Affordable Care Act.  



RESEARCH QUESTION



PHASE ONE:

LITERATURE REVIEW & KEY 
INFORMANTS



COMMUNITY HEALTH PARTNERSHIPS



COMMUNITY HEALTH PARTNERSHIPS



SUSTAINABILITY



PHASE TWO:
STATUS OF COLLABORATIONS



New  York  State  Department  of  Health

SUNY at  Albany  School  of  Public  Health



DATA  SOURCES

NATIONAL PROFILE SERIES 
• Survey conducted  by NACCHO in 2008, 2010, 2013

NEW YORK STATE DEPARTMENT OF 
HEALTH REPORTS 

• Narrative reports  submitted in 2013
• Summary data compiled by DOH reviewers (2+ per 

report)



METHODS

Retrospective cohort study of 58 LHDs and 

148 nonprofit hospitals from 2008-2013 to 

assess:

• Completion of CHA 

• Development of health improvement plan.

• Plan for sustaining community engagement.
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TOPIC 2008 2010 2013

CORE

Jurisdictional Information X X X

Governance X X X

Funding X X X

Workforce - Top Executive X X X

Activities X X X

Community Health Assessment and Planning X X X

MODULE 

Partnership and Collaboration X X

Community Health Assessment and Health 

Improvement Planning

X

NACCHO PROFILE SERIES



CONCLUSIONS



PHASE THREE



CRITERIA FOR SELECTING COUNTIES?

Option #1: 

Pick two counties that show a high capacity for 
sustainability (based on factors from the 
literature review) and two with low capacity for 
sustainability. 



CRITERIA FOR SELECTING COUNTIES? 

Option #2: 

Pick four that have excellent structures in place 
and a diverse partnership and/or are broadly 
representative of NYS counties.



QUESTIONS



ADAPTING THE TOOL
STEP ONE STEP TWO

Conduct focus groups to solicit input  

about measuring sustainability

Feedback used to make further 

modifications.

Pilot instrument in four counties Test the adapted tool again.

Assess instrument for acceptability 

and internal reliability 

Prepare journal article & 

explore other avenues of 

dissemination



THANK  YOU



Researcher Perspective….



Practitioner Perspective….



For more information, contact:

Christopher Maylahn

cmm05@health.ny.gov

518-486-1311

mailto:cmm05@health.ny.gov


Future Webinars – PHSSR Research in Progress 
All webinars from 12-1 pm, ET

June 18 – Quantifying the Value of Public Health Intervention

Theresa Green, PhD, MBA, MS, Center for Community Health, Public 

Health Sciences, University of Rochester Medical Center 
Commentary: Michael Stoto, PhD, Health systems Administration and 

Population Health, Georgetown University

Aug 13 – Health Care Reform: Colorectal Cancer Screening Expansion and 

Health Disparities

Michael Preston, MPH, PhD, Cancer Control, University of Arkansas for 

Medical Sciences
Commentary: Glen Mays, PhD, U. of Kentucky College of Public Health

Aug 27 – Priorities in rural health: Cost-effectiveness analysis of fungal 

meningitis outbreak in New River Health District

Kaja Abbas, PhD, MPH,  Department of Population Health Sciences,  

Virginia Polytechnic Institute and State University



Future Webinars – PHSSR Research in Progress 
All webinars from 12-1 pm, ET

Sept 10 – Improving HIV/STD Partner Services Performance in New York State: 

A Performance Management Approach

Britney Johnson, MPH, AIDS Institute/Office of Public Health Practice, New 

York State Department of Health
Commentary: Sylvia Pirani, MPH, Office of Local Health Services, NYS Dept. of Health

James Tesoriero, PhD, HIV Prevention Director, NYS Dept. of Health

Sept 24 - State Health Department Foodborne Disease Outbreak Reporting
Fanta Purayidathil, PhD, Health Economics and Outcomes Research, 
Boehringer Ingleheim

Commentary: Jennifer Ibrahim, PhD, MPH, Dept. of Public Health, Temple University

Oct 8 – Variations in the costs of delivering public health services: An analysis 
of local health departments in Florida

Simone Singh, PhD, University of Michigan School of Public Health
Commentary: Patrick Bernet, PhD, Florida Atlantic University



Future Webinars – PHSSR Research in Progress 
All webinars from 12-1 pm, ET

Oct 22 – Relationship Between Public Health Workforce Competency, 
Provision of Services, and Health Outcomes in Tennessee

Robin Pendley, DrPH, Health Services Management and Policy, College 
of Public Health, East Tennessee State University

Nov 12 – Trends and Characteristics of the State and Local Public Health 
Workforce

Angela J. Beck, PhD, MPH, Associate Director, Center of Excellence in 
Public Health Workforce Studies, University of Michigan

Dec 10 – Integrating Public Health and Healthcare: Lessons from One 
Urban County

Erik L. Carlton, DrPH, Health Systems Management and Policy, School 
of Public Health, University of Memphis

Commentary: Paul Erwin, MD, DrPH, Dept. of Public Health, University 
of Tennessee



For more information contact:
Ann V. Kelly, Project Manager

Ann.Kelly@uky.edu

111 Washington Avenue #212   |  Lexington, KY 40536

859.218.2317

www.publichealthsystems.org

mailto:Ann.Kelly@uky.edu

