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Background Generalized Logic Model Example Specific AHD Example Research Q’s

Academic Health Departments (AHDs) are collaborative Eval U atl on
partnerships between academic programs (i.e.-MPH program) INPUTS > ACTIVITIES —————> OUTPUTS ~——————> OUTCOMES

and practice settings (i.e.-health department) Health Department/Agency — _ _ _ _
Staff E;l?’:::]b:fi‘z)?lgt?;etl:;s&;ngw staff Practice-informed teaching Evidence-based public health practice Table 1. Example research and evaluation questions for the Academic Health Department
I n p u tS : Logic Model Researc h questions
Element

W h at W e k n O W. Academic Program staft ;:;::;liecrgic program contributions to ‘:f:gt?::gic (theory-based)-informed Publishable practice-based research ° A S h ar e d I n t e r n S h I p C O O rd I n at O r- W I t h I n th e Inputs iéﬁ?ég‘igegstggﬁstﬁfﬁ%;du"aﬁon and training are most effective in creating the
[ C d | I h A H D d I p d d - 2. How do pra_ctition_ers anc_i academician_s in AHDs differ from prac_tit_ioners and.
aS e St u I e S te u S OW S are eve O e a n Expanded Public Health workforce C O n text Of a fo r m aI : Wr I tte n M O U academicians in settings without AHDs, in terms of background, training, expertise?

d - b t. - t - Students engaged in practice-based Student application of theory to with academic preparation informed 3. What are the critical resources for establishing an AHD? What is the variability across
eS C rl e CO I I I I I I O n aC IVI I eS Shared Resources and service learning courses practice, with service-learning by practice AHDs inresource inputs, and how does such variability matter?
Lopriail 4. What 1s the value of shared personnel, and which ones contribute most to the AHD?
. . . " 5. What are the types of formal agreements that have been established, and what are the
y Shared contributions to practice- A C t I V I t I eS . critical elements of such agreements?
at W e O n t n O W External Resources based research
Activities 1. What value does the AHD add to service-learning courses?
* Centralization of student and volunteer

« How do you evaluate AHDs? pyrppm | TR ——
- :) 0 th ese re I a.tl ons h I p sSm att e r’) Agreements INVVO Ive me nt | s il e oliclsescommtugac fclrpeaiic o inpud
! P — « KCHD staff serving as both guest lecturers £ Wit o s mechanias b which seodmicns conbuie 0 regan desclopment

ASSUMPTIONS . :
AC ad e m I C H e a I t h aS We I I aS te aC h I n g fu I I C O u rS e S at th e Outputs 1. Do students in settings with AHDs achieve public health competencies at a higher level

Accredited Public Health Academic than students in settings without AHDs?

b | t | D
I aeseal CI l ( ) JeC Ive ) .. Programs l'I/D H |
Practice-based learning is D e ar I r ' l e r ‘ I I r I e O r 2. Does the presence of academicians impact the development of evidence-based practices in
i ways that are more effective and efficient in the AHD vs. non-AHD practice settings?

« Describe general theory of change logic model for how Inclusion of senice learning l e Joint practice-based research N —

5. What are the ways in which the AHD can facilitate practice-based research?

AHDs impact public health at the communitv level Approach Loqgic Model © Do e A e et o g e et
p p y . . ) p p g ¢ U T/ D D H S u p p O rt fo r WO rkfo rce 3. _How can the AHD otherwise inform the field of dissemination and implementation

science?
. . . provides value through real- Improved community health d I p t t KC H D _ _ _ ] _
° I d e n t I fy p Ote n tl al re S e arC h q u e Stl O n S world experiences eve O m e n a Outcomes ééggehfﬂﬂ;h}iﬁgiﬁzgiﬁzi?ﬁs;ggf;{ngn;ﬁt\ifigce Based Public Health to a greater
2. Do the AHD partners publish their work in peer-reviewed journals?

PI’EICt_ICE—baSEd research_ Is key 3. Are students in AHD settings more su
to evidence-based public

() P rOV| d e S p e C |f| C A H D I Og | C m O d e | fO r O u r A H D : I O Cated | n health O U t p U tS 4. What are the experienctl:s of health dlepartments.wh.ich hire students from AHDISt.attings?
K NOXV | I I e y T N 5. Do health departments in AHDs achieve accreditation through PHAB more efficiently than

ccessful in obtaining desired employment?

e Estimated value of student contributions el st D g
(fro m 1 2 aC ad e m i C d i S C i p I i n e S) at KC H D 6. Do academic programs achieve accreditation through CEPH more efficiently than
academic programs in non-AHD settings?
W a S $ 1 3 O ’ 5 4 9 Zé]ﬁirlfl: a&}ljil—i)r?atr};ai Ei{]::;)lve medical students and residents serve as models for patient-
8. What are the roles that AHDs have in Accountable Care Organizations?

° Four peer-reVIewed pUbllcatlonS In the pa‘St 9. What are the roles that AHDs have in addressing the social determinants of health?
two years 10 Whatis e et o s fr s AFD?
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Academic Health Department Logic Model

University of Tennessee
Department of Public
Health (UT/DP

Knox County Health Department and University of Tennessee, Department of Public Health 1h1i.1g mmgntyhe alth improve differently in AHD vs. non-AHD settings, and how can
this be measure
INPUTS ACTIVITIES OUTPUTS OUTCOMES O t
UTCOMES.
Shared internship coordinato Centralized intern and Good match between inte Undergraduate inte I - .
S | oo Sandpacement | inMPH program (nspired by o Underg raduates who completed I m | | C atl O n S
Memorandum of e \olunteer facilitation ® Detailed planning for how exp. at KCHD) ‘ W d . . .
Understanding W o N e € use Internships at the KCHD have enrolled In
[ ] ntracts i H " g
Joint for KCHD and UT High satisfaction with contributions
Met N O d S it vortomgandsaaton TN e our specific the UT/DPH MPH program

and KCHD preceptors employees who have been

* Logic models are important tools for
designing, implementing, and evaluating
the impact of complex initiatives such as
the AHD

interns, volunteers or MPH

» Used generalized logic model as a foundation ity iopetnenrs | 5 logic model
) et i to evaluate

. - . Fxpc:iCit ﬁ;p?atiﬁng;ro{p e Administrative support
e Created specific logic model for our AHD Eost Wb o SUIS 1 e SavnEsTor g o ucerts ave appropriate our AHD.

at both organizations skills to enter public
health work force

e Graduates of the MPH program have been
hired into full-time positions at the KCHD

 One of the senior staff at KCHD was
recently hired into a full-time faculty
position at the UT/DPH

Support for innovation and an
o ® MPH students understand  —Jp-

« Developed evaluation tool N To the right

® Lectures

« |dentified metrics and frequency of data collection for lome e - L - » Theory-approach logic models are useful
d Y " KOHDiSlonuSOfSeNe ¢ KOHD stffunderstand ey | are a few e The increased application of evidence- y-abp J

for considering the “big picture” and for
clarifying underlying assumptions

i m N I I m I e academic program tenure and promotion
tems o Og C Ode o MPH students satisfied with > e examples Of

e Used iterative, participatory process led by faculty exp0su 10 publ sl

member with evaluation expertise carried out through e ¥vhatdwe
ound.

AHD steering committee S E—
. o - - onduct joint practice-base + ¢ |dentify practice-base —P» Apply practice-based evidence
» Evaluated specific AHD using the evaluation tool esarn ovterc sLhCHD

e Publish research

e Disseminate research at
e UT satisfies CEPH
Workforce development conferences
—® trainings/technical consulting — o py faculty understand of —pp accreditation (WFD)

| |
I n d I n g S for KCHD staff by DPH faculty p.h. challenges e KCHD becomes accredited
F by PHAB

e Implementation of

based public health is discernible through
stronger workforce development,
leadership, organizational climate and
culture, relationships and partnerships, and
use of resources

o A specific logic model for the AHD
provides a comprehensive framework for
assessing the value and ultimate impact
of the AHD

Performance Management

AHDs may facilitate administrative evidence-based practices > ooty e PO BN e e
eI D [ ErD and other areas opportunities of KCHD staff

recently identified in public health practice, including: o ooy
 Workforce development - eremd mesiamianing an starting points for formulating research

] ] o ] AHD - Ict"nchraala:;s: number and quality ] ] ] ]
* Leadership support of evidence-based decision making guestions, aimed at ultimately answering
e Alearning orientation of public health practice staff > o camun > rgnesaiarodesio ) the question, does the AHD matter?

« Enhancing organizational relationships s

 These logic models become useful
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