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Background & Research Objective

The NH Public Health Practice Based Research Network 
is conducting a study that:

• Focuses on financial inputs for both governmental
organizations and community-based partners in the
delivery of public health services

• Includes four communities with diverse local public
health system infrastructures and in geographically
and demographically distinct areas

• Explores how infrastructures differences might relate
to financial inputs

Qualitative Data

Qualitative interviews were conducted with each site. 
Each community was asked:

• About their organizational framework

• Range of tobacco services offered due to funding
variability of sources

• How funding flows between organizational partners

Qualitative interview transcripts are being analyzed to 
identify major themes.

Information from the interviews was used to develop 
the process for data collection for the quantitative 
financial information from the sites. Analysis will include 
a summary of the variation in the types funding used by 
the sites to deliver services.

Quantitative Data

Detailed financial information from the sites is currently 
being collected, including:

• Funding sources and types
• Amount of funding
• What service areas are being funded

Data Collection Template

Across all sites, programming is principally funded from 
grants and contracts.

Quotes from Study Partners Findings to Date

Due to lack of centralized, governmental public health 
infrastructure in NH, funding within the four sites varies 
drastically. 

Thus, each organization has a varied approach to fund 
and distribute services.  This study will further quantify 
these differences and their implications for service 
delivery.

Quantifying the inputs for public health funding will 
be increasingly valuable as governmental resources 
continue to decrease. Public health practitioners may 
find themselves with a greater need to understand how 
partnerships can help expand financial resources for 
public health practice, and how those financial models 
can impact the outcomes for public health services. 
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“We have probably thirty something 
funding sources. Our funding model 
really is grant based... we are pretty 
much all soft money.”

“We’re often limited because of the 
demands of the particular funders. 
We try not to be driven solely by 
the dollar- we try to maintain our... 
mission; but it’s at times challenging 
because we are really often directed 
by the funds that we receive.”

“ Isn’t it amazing how much service 
we did for such little money. And it 
makes us crazy because it [reflects 
only] how little money the state put 
into it, but it does not account for all 
of the money that the locals put in."

Contact Information
Stacey Gabriel
Institute for Health Policy and Practice
University of New Hampshire
stacey.gabriel@unh.edu

“We are certainly looking at 
performance measures…the dollars 
are shrinking and the funders out 
there want to know what the impact 
is of what you’re doing.”

Project staff would like to thank the Public Health Practice Based 
Research Network National Coordinating Center and the Robert 
Wood Johnson Foundation for their funding and support. 
Funded by: Robert Wood Johnson Foundation Practice-Based 
Research Network in Public Health- Delivery and Cost Studies Grant 
#71155.
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Funding Source

Neil and Louise 
Tillotson Fund of the 
NH Charitable 
Foundation

HRSA - AHEC and Public 
Health Training Center 

HRSA - AHEC and 
Public Health 
Training Center 

HRSA- Office of 
Rural Health and
Policy

Chronic Disease 
Management 
Program

HRSA- Office of 
Rural Health 
Policy

Funding Type Private Foundation Federal Federal Federal ? Federal
Funding Amount By 
Source 10,926.12$     69,231.21$    139,374.89$     183,326.00$    3,180.00$  159,559.00$  
Total Funding for 
Service Area/Topic  $    417,736.00  $   417,736.00  $   417,736.00  $    417,736.00  $  417,736.00

Expense 
Code

Funding uses 5,799.79$     47,927.75$    90,379.41$   61,798.22$    2,444.98$  76,468.13$  
Salary & Wages 5000 436.59$   3,511.26$    6,553.20$    4,555.22$    158.85$  5,746.66$  
SS & Medicare 5010 590.09$   5,780.97$    7,965.39$    7,616.06$    430.43$  9,082.08$  
Employee Benefits 5030 37.74$     359.25$     609.09$     563.42$    11.26$  748.51$  
Workers Comp 5040 37.74$     1,607.96$    2,080.40$    300.73$    -$  2,377.79$  
In-State Travel 6010 -$     69.36$         155.22$     -$  -$  -$  
Out-of-State Travel 6015 -$   -$      -$         -$  -$  -$  
Partner Travel 6015 102.16$  419.58$  1,020.50$  780.83$  (57.92)$  2,310.93$  
Staff Development 6200 143.93$  1,472.18$  2,239.17$  2,897.32$  51.92$  3,398.40$  
Info Systems Fees- 
Direct 6110 -$  -$  -$  -$  -$  -$  
Bad Debt Expense 6133 -$  1,172.92$  6,260.00$  -$  -$  50.36$  
Training & Educ Prof
Fees 6120 -$  400.00$  2,000.00$  250.00$  -$  325.00$  
Consulting Fees 6140 -$  -$  -$  -$  -$  -$  
Audit & Legal 6150 339.13$  2,523.93$  4,303.22$  3,380.23$  -$  3,034.30$  
Audit 6155 -$  -$  -$  36,264.70$  -$  25,876.20$  
Agency MOA 6220 -$  241.03$  242.04$  367.03$  -$  573.42$  
Media 6240 23.29$  1,035.80$  1,365.42$  750.50$  52.77$  1,063.98$  
Professional Dues &
Licenses 6250 -$  139.88$  1,229.45$  1,693.29$  -$  817.00$  
Office Supplies 6260 69.06$  638.57$  1,043.05$  985.17$  (11.41)$  1,126.20$  
Office- Joint 6261 -$  -$  -$  -$  -$  921.94$  
Fuel 6264 -$  -$  -$  -$  -$  860.80$  
Vehicle Registration & 
Insurance Fees 6265 -$  -$  -$  -$  -$  873.56$  
Vehicle Parts &
Maintenance 6266 -$  -$  -$  -$  -$  -$  
Vehicle Insurance 6267 -$  -$  -$  -$  -$  -$  
Dental Supplies 6268 -$  -$  -$  -$  -$  14,807.26$  
Clinical Supplies 6268 1.06$  352.36$  12.63$  10.27$  -$  8.71$  
Program Books,
Journals & Sub 6270 -$  1,707.45$  11,823.09$  53,000.00$  -$  199.99$  
Training & Educ
Supplies 6280 -$  -$  -$  -$  -$  1,009.00$  
Evaluation Supplies 6285 2.01$  633.94$  479.31$  208.67$  0.92$  25.55$  
Food 6290 9.76$  120.00$  176.20$  -$  -$  210.08$  
Event Planning 6300 -$  -$  -$  134.81$  -$  -$  
Event Facility Fees 6300 21.59$  289.20$  258.04$  240.32$  37.25$  319.59$  
Postage & Delivery 6310 5.35$  256.86$  1,894.26$  67.33$  (5.02)$  141.64$  
Printing & Copying 6320 -$  -$  -$  -$  -$  225.00$  
Equipment 
Maintenance 6340 19.06$  218.92$  449.00$  330.04$  14.63$  436.44$  
Telephone Charge 6360 -$  180.00$  180.00$  300.00$  -$  625.59$  
Cell Phone 6350 487.90$  4,309.14$  7,118.73$  6,252.07$  233.84$  7,212.83$  
Rent 7000 11.00$  112.83$  138.10$  131.90$  (0.79)$  173.88$  
Occupancy- Other 7030 26.80$  193.35$  308.13$  294.56$  13.86$  415.11$  
Liability Coverage 7500 8.18$  129.38$  140.78$  155.80$  14.80$  210.45$  
D&O Insurance 7510 -$  167.93$  1,425.99$  -$  -$  5,050.00$  
Purchases- Computers
& Equip 8200 -$  -$  957.00$  -$  -$  -$  
Purchases- Software 8100 -$  -$  -$  -$  -$  -$  
Direct 9000 -$  -$  -$  -$  -$  -$  
Indirect 9001

Northern NH AHEC/
Workforce
Development

Oral Health/ Molar
Express

Substance Misuse
Prevention

Public Health
Network

FTE within Program Area
Personnel 0.30 0.00 0.00 0.00
Executive Director 0.15 0.00 0.05 0.05
Finance Director 0.00 0.00 0.20 0.80
Program Director 1.70 0.30 1.00 0.00
Program Manager 1.00 0.00 0.25 0.05

Service Area/Topic




