
 

HPV Vaccination Quality Improvement  
ACTION PLAN 

 

PRIMARY QI STRATEGY 

Goal: Deliver strong recommendations for HPV vaccination for all patients, starting at age 11. 

☒  Share HPV vaccine coverage estimates with all immunization staff. 

☒  Discuss the need to improve HPV vaccine coverage through provider recommendations. 

SECONDARY QI STRATEGY (choose one or more) 

Goal:  Reduce missed opportunities for HPV vaccination. 

☐  Review CDC guidelines for HPV vaccination with all immunization staff, including the importance of 

concomitant vaccination. 

☐  Train front desk staff on how to schedule appointments to support HPV vaccination. 

☐  Sign standing orders for HPV vaccination. 

☐  Provide informational materials on HPV vaccination to support parent and patient decision-making. 

☐  Other__________________________________________________________________________________ 

__________________________________________________________________________________________

__________________________________________________________________________________________ 

COMMUNICATION PLAN 

☐  Share hard copies of Immunization Report Card. 

☐  Deliver a brief presentation about this QI project during a regular staff meeting. 

☐  Provide e-mail addresses of vaccine providers and office staff to receive periodic program updates. 

☐  Other__________________________________________________________________________________ 

__________________________________________________________________________________________

__________________________________________________________________________________________ 

 


