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e To identify the unit éosts/ of STD.prevention and \
control services and e{émine the effectw‘r;/arlatlo%@
in delivery system characteristics on costs including:

/ -..standaraizatlon/central|£at|on of programs J
g centrallzatlon of IT and HR SIS

= €CoN0OMmIES Ofi S to population size of
CHD jurisdiction

= |ocal tax andiether rEVERUE:S
SEervices

(/-- responsiveness tojlocal community governance

oport for CHD STD




Wn/ Unit Cost of ST Serviess?
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e STD prevention and coﬁtrcﬂjarégrams are amomg
the most highly repoﬁzed local public.health
services/surveillance data |

/% Survelllancé data is well /establlshed and
standardlzed (CDC methodology)

/,,

e Florida has hlgh AN IDHCIEASINE rate .0f STDs —
~major: public healtlissue!
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Inputs
Staff

Materials
Equipment
Infrastructure

Processes
Testing
Treatment
Partner Notification

Outputs

Cost per unit of
service




. Secondary Data | '/ \ KE/
Reporting System.(

e Financial Information

HESE
expenditure data 2

e Employee A\\htlwty Report System (FARS) = /
employee time allocation per cost center or activity.

e Patient Report‘ Survelllance Manager




. Primary Data ) \ \\E/
\Verifying and clarifying 2° data issues

1) Verify staff time allocatlongn EARS with sample off
~ small, m§d|um and large CHDs \ J

2) Surveys to CHDs

e to identify umni
delivery

o To fill in gapsirem2tidataranalysis
3) Interviews WithtkeyAhifermantsiteidiscuss and clarify
ilgleliglefs

e Services,or variation»-*in’service




ANAlySIS

 Qutcome variable — STD unit cost (by county)
Possible Predictors ( g ~

/e County characterlstlc
Populatlon size. * % nonwhite
. STI rates | 4 or under




e [rends in fundin(fof services and K&/

disease rates 7 e Y

/e Cost sa\vmgs due to early detection and |
treatm nt espeC|aIIy for pregnanues




Policy/Practic
implications

e Understand wllnat/é’efﬁcegcompOnents\~a\
are the most cos/tly\ (outreach,iggiing,
sy treatment, etc.) anc/) why f’
o Evaluatg funding distribution and
prioritiés STD services by county
e Re-evaluate|proc 1d procedures
to reduce costsiand increase value
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