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Goal of PARTNER 

•! Provide an additional way to evaluate partnerships. 

•! Current Assumption = More is better. 

–!More partners = successful collaboration (counting noses) 

•! PARTNER Assumption = Alternatives exist to “more 

is better”. 

–!Not based on how many partners you have, but how they 

are connected. 

New 

Relationship 



Connectivity in Public Health 

Collaboratives Project 

•! Funding from RWJF 

•! Lit Review 

–!Conceptual Framework 

•! Advisory Panel: Experts in PH Collaboration 

–!Guidance, Preliminary Measures, Interview Guide 

•! Interviews: End Users 

–!Operationalize Measures 

•! Tool Development 

–!Survey 

–!Analysis Tool 

–!Technical Manual 



Framework for Community Collaboration 
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             ENVIRONMENTAL CHARACTERISTICS & SOCIAL CONTROL       

NETWORK PROCESS 

•!Coordinating Structure 

•!Trust 

•!Value 

•!Capacity (Resources) 

(Network Process is a unique piece of this framework) 



Operationalizing Measures 

•! Social Network Analysis 

•!Measure of the relationships between 

actors rather than a measure of the actors 

themselves 

•!How those relationships produce varying 

effects 

•! Variables = Not independent 

•! Include typical SNA measures like 

centrality and density 



Value of Members to Goals 

•! Power/Influence 

•! Level of Involvement 

•!Resources 

–!Each Dimension = Equally important 

–!Cumulative Value Score 



Trust Among Members 

•!Reliable 

•! In Support of Mission 

•!Open to Discussion 

–!Each Dimension = Equally important 

–!Cumulative Value Score 



Relative Connectivity 

•! Utilizes qualitative + structural nature of ties 

•! Connectivity(j) =   

–!Where:  

•! Vi – value score for organization (node) i; 

•! Tij – trust that organization (node) i has in organization j; 

•! !ij – binary variable (0 or 1) for connection between i and j.       

–!Then, to find the relative connectivity score we just 

divide the above connectivity score by the maximum 

score among all organizations in the network: 

–!Relative connectivity (j) =  



PARTNER   

PROGRAM TO ANALYZE, RECORD, AND  

TRACK NETWORKS TO ENHANCE 

RELATIONSHIPS 

3 Components:  

•!  Technical Manual   

•!  Survey 

•!  Analysis Tool 



PARTNER   

Members of the Collaborative 
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Analyze Data 



PARTNER   

Data Gathering: Survey 











PARTNER   

Analysis Tool 



















How Will Public Health 

Collaboratives Use the Results? 

•!Consider levels of trust and value 

•! Increase/Decrease network ties 

•! Leverage existing relationships 

•! Identify gaps 

•! Account for the cost of strategizing and 
fostering new relationships 

•!Report progress of collaborative to 
funders, stakeholders, community 
members, partners 



Pilot Testing PARTNER 

•!Completed initial pilots for functionality 

•!March/April:  

–!NJ State Public Health Department (MAPP) 

•!7 Counties, Interest from 10 More 

•!May:  Datasets for up to 20 PHCs 



Analysis Plan: Comparing Across/

Within Collaboratives 

•! Are data clean?  Do computations run accurately? 

•! Descriptively: similarities, differences across 
collaboratives. 

•! Correlations:  value, trust, density, centralization, 
relative connectivity, length of partnership  (QAP) 

•! Inferential:  What is the probability of certain 
characteristics occurring?  (p* models) 
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Next Steps for the Research 

•! Project #1:  Custom Survey Form & 
Analysis Tool 
–!Workgroups 

–!Create your own questions 

•! Project #2:  Public Health Preparedness 
Planning  & Evaluation Tool  

–!Pandemic Working Group (ASU) 

–!Connectivity as a Preparedness Measure 



Next Steps for the Research 

•! Project #3:  Maintaining Database of 

Whole Network Data  

–!Requirement of using PARTNER 

•! Project #4: Workshops for Public Health 

Departments 

–!Training on strategic network management 

–!Linking collaboration to outcomes 
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