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Presentation Outline

ωReview the History, Goals, and Guiding 
Principles of the MLC

ωReview key accomplishments of MLC 
participating States

ωExplore over-arching questions/themes



tŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘƛƴκŀƳƻƴƎ мс {ǘŀǘŜǎ ǘƻΧ

ωPrepare states/locals for accreditation

ωIncorporate quality improvement practice into 
public health systems

ωInform the national accreditation program

ωPromote collaborative learning across states 
and partners

ωExpand the knowledge base in public health

Purpose



Project Support

ωFunded by Robert Wood Johnson Foundation (RWJF)

ωManaged by the National Network of Public Health 
Institutes (NNPHI)

ωEvaluated by the Muskie School of Public Service 
(University of Southern Maine)

ωIn collaboration with National Partner Organizations

ωThree Rounds of Funding: MLC I, II, III

ω$150,000 per state, per year

ωPartnerships within each state



History

MLC-I

άtŜǊŦƻǊƳŀƴŎŜ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ !ŎŎǊŜŘƛǘŀǘƛƻƴέ

ω5 states, 1 year

ωInformed Exploring 

Accreditation

ωEnhance state 

accreditation & 

assessment



History

MLC-II

άvǳŀƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘ in the context of!ŎŎǊŜŘƛǘŀǘƛƻƴέ

ω10 states, 1 year

ωQI Training/Consultants

ωIn-ǎǘŀǘŜ όάƳƛƴƛέύ 

collaboratives

ωIncreased reach to

LHDs

ωUse of 

Storyboards



MLC III

ά[ŜŀŘ {ǘŀǘŜǎ ƛƴ tǳōƭƛŎ IŜŀƭǘƘ vǳŀƭƛǘȅ LƳǇǊƻǾŜƳŜƴǘέ

ω16 states, 3 years

ωSupporting Public Health 

Accreditation Board (PHAB)

ωLeading the way

ωBolstering QI capacity

ωQI targets

ωInstitutionalizing QI in states & localities

History



Florida Montana

Illinois New Hampshire

Indiana New Jersey

Iowa North Carolina

Kansas Oklahoma

Michigan South Carolina

Minnesota Washington

Missouri Wisconsin

Participating States



Goal

The goal of the MLC is to bring state and local 
practitioners and other stakeholders together in a 
community of practice that:

ωPrepares local and state health departments for 
national accreditation

ωContributes to the development of the national 
voluntary accreditation program; and

ωAdvances the application of quality improvement 
methods that result in specific, measurable 
improvements, and the institutionalization of quality 
improvement practice in public health departments.



Prepare Local Health Departments for 
Accreditation

ωCommunication/Education

ωSelf-Assessment using existing tools 
(NPHPSP, Operational Definition)

ωLearning from LHDs in other states with Accreditation 
Programs (e.g., Florida LHD reps shadowed NC site visit 
process)



Contribute to the Development of the National 
Voluntary Accreditation Program

ωParticipation on PHAB Committees and 
Workgroups

ωVetting draft standards

ωApplication to beta test standards

ωSharing lessons learned



Advance the Application of Quality Improvement 
Methods

ωIn-ǎǘŀǘŜ όάƳƛƴƛέύ ŎƻƭƭŀōƻǊŀǘƛǾŜǎ ŀǎ ŀ ƳƻŘŜƭ ǘƻ 
advance QI practice and uptake

ςExperience of MLC II states

ςLIL ά.ǊŜŀƪǘƘǊƻǳƎƘ {ŜǊƛŜǎέ aƻŘŜƭ 

ωFocusing QI on identified targets



Target Areas

ωReduce Burden of Alcohol/Tobacco Related Diseases

ωCommunity Health Profiles

ωReduce Risk Factors for Chronic Diseases

ωAssure Competent Workforce

ωHealth Improvement Planning

ωCustomer Satisfaction

ωReduce Vaccine Preventable Diseases

ωReduce Infant Mortality Rates

http://images.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/thumb/d/d5/Archery_Target_80cm.svg/600px-Archery_Target_80cm.svg.png&imgrefurl=http://commons.wikimedia.org/wiki/Image:Archery_Target_80cm.svg&h=600&w=600&sz=100&hl=en&start=4&usg=__FC8a7TMgUIjSVwJhVMDsezY1-C4=&tbnid=FltnFjfh5Fmj9M:&tbnh=135&tbnw=135&prev=/images%3Fq%3Dtarget%26gbv%3D2%26hl%3Den%26sa%3DG


Project Components

ωIn-person meetings
ςGrantee Meetings

ςOpen Forums

ωSite visits
ςWith national partner organizations and peer 

states

ωTeleconferences/Webinars

ωWeb platforms for sharing information

ωDissemination of lessons learned



Guiding Principles

ωPartnership (national &

within state)

ωParticipation

ςActive Learning

ςContribute to project 

direction

ωOpen Communication

ςWillingness to share all 

types of experience



Guiding Principles

ωExpand the Reach

ςWithin state

ςWithin collaborative

ςWithin accreditation 

community

ςTo public health 

community


