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Project Overview & Objectives

Á Association of Ohio Health Commissioners Grant

Á4 demonstration sites (4 mentor sites)

ÁTraining, Consulting, Data Analysis Support

ÁBuild awareness/linkage [CQI & accreditation]

ÁDetermine how to infuse CQI culture in Ohio

ÁAdvance CQI capacity in Ohio

ÁInform role-appropriate metrics
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Methodology & Evaluation

Process Evaluation

ÁNatural fit CQI cycle

Plan-Do-Study-Act

ÁConsultant Observations

ÁData analysis

Action Research

ÁTraining

ÁAppreciative Inquiry

Discovery Interviews

ÁTeam-ID Priorities

ÁFinding Voice

ÁSocial Networking

ÁMentoring


